SCALING OF INNOVATIONS:
3 DIMENSIONS

HOW SCALING INCREASES
THE IMPACT OF OUR WORK
Scaling is the process of promoting
beneficial technologies and practice: CIMMYT offices
to impact large numbers of people. in 15 countries

The impact, represented by the volume
of the pyramid, is likely to lead to a

sustainable change when efforts to Working with
300+ partners

Allowing us to
reach more than

18,000,000 farmers
~fers ta .
= DO C 0
N J C (J =
N 2 ‘f’i\‘;i“%‘,f agevelopme 0 0
R i & - . Xy "y
r.y.;..gex < ; 5 ¥ = g . -E'\ A & }f?ﬁg-_
RIAY R Y ?f’ k¥
E{%‘.\ 2 Cj;;’"\:\ 2 e 72 : ’ ? * /‘.’ -,1:’) - ')l: 2
: S DEEE : ARl Tl £ :
i . » @ U @ a U @ DIO]C
SCALING OUT i i
a - - - - - @ C @
- SIS . refers to reaching more people
O C C C - o < o - o OLC @ J oS @
. . with an innovation through
B O < ° g ° - < ° B 0 0 0 0 . . c C DPO O
multiplication, dissemination,
A a 2 3YE - . (J C O A0 C
ot PEOP et extension, etc.
J U U C C C



